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The statements made, the contents of this presentation and the
Information provided in this presentation (information) are provided for
discussion purposes only and are subject to change without notice. No
person may rely on any of the information.

To the maximum extent permitted by law OPR, its shareholders,
officers, employees and Joint Venture Participants disclaim any and all
responsibility for the information and any loss or damage suffered or
Incurred by a person for any reason relying on any of the information
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Our goal is to design, build and manage infrastructure and supply chain
solutions that facilitate the economic development of multiple mines in
the mid-west of Western Australia.



OPR won a competitive tender
State Development Agreement

Government funding for Common
Use Infrastructure

Construction and operating
arrangements to be agreed with
the State

Requirement to develop
Integrated port and rail logistics
operation underpinned by open
access principles

Providing logistics capacity for a
number of iron ore mines



State and Federal funding to build port Common-Use Infrastructure

iIncluding:

* Channel

* Breakwater

* Turning basin

* Navigational aids

* Provision for tug and pilot boat pens

* Port administration facilities

* Land-based facilities and infrastructure including access roads and
utilities servicing these facilities.

Each government has committed $339 million for CUI.
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Sunset date extended from
31 March 11 to 31 Dec 11.

Conditions include:

* Completion of feasibility
studies

* Signing of Supply Chain
Agreements

* Signing of Implementation
Agreements

* Monthly reporting
arrangement
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Greenfields challenge — to
release the huge potential of
the mid-west
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e Directinvestment of $11.7 billion
* Increase in real GDP >$80 billion.
e |ncrease in real income $60 billion.

* |ncrease in direct and indirect
employment of 45,000 employee years .
(Australia)

* New mid-west employees will drive up
average wages in the region by 1.5 per
cent.

* |ncrease in government revenues >$11
billion over the life of the project.

Reference: draft report The Impact of Oakajee Port and Rail
ACIL Tasman
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* Aggregate expenditure on mid-west
mine operations expected to rise from
$192 million in 2010 to $722 million in
2012.

* Aggregate development expenditure in
mid-west estimated at $20 billion to
2020.

* Construction employment expected to
peak at 8000 jobs in 2012 in mid-west.

* Operational employment will reach 4000
iIn 2016 and exceed 6000 from 2024.

Reference: Mining Expansion in the Mid West: Social and
Economic Benefits, Geraldton Iron Ore Alliance/ECS.
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Port (initial)

Rail (initial)

Sponsors

Foundation
Customers

~ 45 mtpa (wet)

2 capesize berths
2.5km breakwater
23m draft

~70 mtpa

570km heavy haulage
37 tonne TAL

Pilbara Standard
Hauling 24/7

MMX (50%)
MDP (50%)

Crosslands
Sinosteel Mid-West
Karara Mining
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How long will construction take?

Contractors

Villages

Tenders announced
Operational life
How often?
Permanent jobs

Accommodation

3+ years

source workers, 2600 at peak,
village management, set
salaries

1 port and up to 6 rail

Second half 2011

40+ years (demand forecast)
24 hours a day, 7 days a week
about 250

private, local/mid-west
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2007 — May 2008
9 May 2008

29 July 2008
October 2008
February 2009
20 March 2009

May 2009
Mid-2009
March 2010

August 2010

Bid preparation

Bid (RFP) submitted to Government

OPR appointed sole preferred proponent for port
State funding for Common Use Infrastructure (CUI)
Government confirms exclusive negotiations on rall

State Development Agreement signed with State
(port and rail)

Federal funding for CUI confirmed

Formal start of feasibility studies
PMSC (Worley Parsons) and Executive
team appointed

Initial port capacity increased to 45 mtpa
BFS delivered to State

Customer MOUSs signed
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Draft Bankable Feasibility Study

Completion of the technical engineering
studies

Environmental impact assessments for
the port and rall

Heritage and Native Title negotiation
framework agreements

Rail corridor finalised

Land access agreements

Project due diligence underway

Supply Chain Agreements in negotiation

State Implementation Agreements in
negotiation

Initial discussions with export credit
agencies and lead syndicate banks
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Conclusion of BFS
Conclusion of Supply Chain Agreements
[.) 1.
) Environmental and Indigenous approvals

Negotiation of Port and Rail Implementation

I Agreements
Early works
Project Go Ahead

l.4].! Financial Close
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* Public Environmental Review
August 2010 on Port Terrestrial
and Rail applications

* 14 March 2011 EPA
recommended the WA Minister
for Environment approve both
applications

* Conditions for approval cover
dust and noise management,
surface hydrology, fauna and
flora

* 14-28 March 2011 public review
period on recommendations

* Ministerial approval anticipated
mid-2011
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Access for feasibility
studies

60 land owners
engaged

Rail corridor finalised

Special Act to authorise
rail construction
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/ \ e Customer relationship
e Supply Chain

Agreements

* Single supply chain with
multiple owners and
Interests

* Complex relationships

* Take or Pay Contracts
to underpin bankability
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Community consultation

Extensive community consultation program
across seven shires.

Local support — Good Heart Indigenous Art
Exhibition
Support for community projects

Social impact assessment studies

2009 workshops, research and interviews to
collect data

2009/10 potential benefits and impacts
identified

2011 social management and mitigation
planning
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Rail and port commissioning
First ore on ship
Owner-operated supply chain

250 personnel located in mid-west
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